Appendix GG 

INSTRUCTIONS FOR NARRATIVE DESCRIPTION OF PROPOSED RESEARCH PLAN

Introduction
The importance of a well-written, detailed, concise research/development program submission cannot be overemphasized. Whether a request for a new, ongoing, or supplemental program is being submitted, it must be complete and amenable to rigorous review without referral to previous proposal submissions, review or extensive appendices.   Copies of journal articles and similar material may be helpful.  Keep the hypothesis well-focused.  The length of the narrative portion should be consistent with the size and complexity of the proposed work.  If proposal is also submitted to the University, please provide a copy of the University IRB approval.

Rationale
1.  Statement of the problem(s): Define briefly the problem(s) to be investigated.
2.  Hypotheses or key questions: State the hypotheses to be tested or question(s) to be answered by this program.
3.  Specific objectives of the program with a proposed timetable:  List the short-term and long-term objectives of this research/development.   For long-term objectives, identify expected intermediary milestones.   Identify an anticipated timetable for achievement of the short-term objectives and of the milestones identified toward long-term objectives.   (This timetable should represent a current best estimate.   It is recognized that early results may lead investigators to alter their specific objectives and timetable.   Such alterations are completely appropriate, but should be described in future progress reports.)
4.   Current status of work in the area:  Describe the current status of work that has been done toward solution of the problem(s) and how this work related to the hypotheses or questions presented above.  This description should be sufficiently complete to demonstrate that the principal investigator is aware of all related work.   Where pertinent, work both supportive of and contrary to your hypotheses should be quoted and discussed.   Care should be taken to keep this discussion concise and relevant to the problem (s), hypotheses or questions.
5. Significance of this research/development: Explain the potential importance of the proposed work, both in general and with particular reference to the specific goals and priorities of the Veterans Administration. Identify any unique ideas or potential contributions that might result from this study.

Background and Work Accomplished
Describe briefly any work you (and your co-workers) have done that is pertinent to this proposal.  If this is an ongoing program or project or a request for supplemental funds, include a detailed report of the progress made since the program's inception.   The progress report should describe accomplishments to date and may include charts, graphs or other materials that succinctly present significant data.   If your progress can be best described by some of your publications, you may submit copies of each pertinent paper to support your progress report.

Work Proposed
1.   Methods of procedure:   Give details of your research/development plan, including descriptive examples of the types of experiments or other work that you propose, the major methods to be used, including the specific technique (e.g., instrumentation, statistical methods, etc.) to be employed, the kinds of data that you expect to obtain and the statistical analyses to be used.   Be as specific as you can.  When animals will be used in the project, list the number and types, including strains and species.
2.   Resources:  Describe the facilities and personnel required for the project(s).   Indicate which are available and which must be obtained, including office and laboratory space, data processing facilities, clinical research wards, access to specified patients, access to VA staff, animal rooms, and major equipment and/or supply items.
3.   Collaboration:  Describe any proposed collaboration with other institutions and investigators.   Include a description of role of additional professional persons.
4.   Literature References:   Cite key references throughout your narrative and list the source material in this section.
