INVERTED RESEARCH MODEL
· The Inverted Research Model (IRM) involves incoming residents completing a project that has was previously developed and obtained IRB approval (if applicable).
· During the first half of their resident year, incoming residents are involved with data collection, data analysis and presentation as they finish this project.
· [image: ]During the second half of their residency year, the residents are involved with writing their manuscript for this project as well as starting another project to be finished the next residency year, either by the resident themselves if they continue at the same program or by an incoming resident. Benefits
· Starting the residency year with a project that has already been approved and an established protocol and data collection form 
· Increased time for data collection for complete results for presentation of a poster at ASHP Midyear clinical meeting and at Midwest Pharmacy Residency Conference (MPRC) 
· Opportunity for the resident to get to know the site and view other residents’ project poster before choosing a new topic idea
· Decreased stress for the residents in obtaining project approval from IRB “in time” to complete data collection, and analysis, etc before MPRC 
· Improved project and time to prepare manuscript to increase publication rates
· Opportunity to serve as a co-author for two rather than one major project and potential publications during the residency year 
Drawback
· Residents who desire to complete a specific project or had an idea they really wanted to run with may not like this design. However, we are flexible! If someone has the desire for a specific project we can work together to see if it is feasible 
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