FREQUENTLY ASKED QUESTIONS RELATING TO THE ANIMAL CARE AND USE PROGRAM
(for both IACUC Members and Principal Investigators)

ADMINISTRATIVE QUESTIONS REGARDING THE IACUC

1.  Q:  Who can I call if I have administrative questions regarding an animal protocol?
A:  The IACUC Coordinator, ext. 3940.

2.  Q:  When and where do the IACUC fully convened meetings take place? 
A:  The fully convened IACUC meetings take place on the 2nd Thursday of each month beginning at 1:00 p.m.  The meetings are held in the 12th floor conference room.  A quorum (a majority of voting members) must be met and maintained throughout the meeting.

3.  Q:  What is the role of an IACUC member?
A:  Mark your calendar to assure regular attendance to the fully convened meetings. As a member of the committee a major role will be to review protocols for proposed uses of animals in research, testing, or education.

4.  Q:  What is the role of an IACUC reviewer?
A:  Every IACUC member is given copies of each protocol to be reviewed; however, at the fully convened meetings, a primary and secondary reviewer will be assigned to lead the committee in a comprehensive and complete discussion and review of the protocol.  Reviewer checklists will be utilized in this process and are important to document a thorough review of all issues.  Pre-meeting preparation time is very important for input and feedback on all reviews.

5.  Q:  Are agendas distributed for each fully convened meeting?
A:  Yes, agendas are distributed to all IACUC members one week before the scheduled meeting.

6.  Q:  Are IACUC agendas available electronically?
A:  Not at the present time; however, preparations are in progress for this to happen at the earliest possible date.

7.  Q:  Are IACUC meetings and all protocols and business items discussed at the meeting strictly confidential?
A:  Yes.  Members are expected to hold in confidence all matters coming before the IACUC.

8.  Q:  As an IACUC member, if you feel you have a conflict of interest, what should you do?
A:  You should not participate in an IACUC review or approval of any research project in which you or any member of your family has a personal or financial conflict.

9.  Q:  What is the IACUC’s responsibility for Semi-Annual Facility and Program Review?
A:  The IACUC must perform a self-assessment review of the program of animal care and use and an inspection of the animal facilities and husbandry practices at least every 6 months.

PROTOCOL REVIEW:

1.  Q:  What is the deadline the Principal Investigator (PI) must meet to have their protocol reviewed at the next IACUC meeting?
A:  Submission deadline for committee review is the 25th day of the month in order to be reviewed at the next month’s meeting.  

2.  Q:  Where can the PI find all the IACUC forms?
A:  The IACUC forms can be found on the VA internet site at http://www.nebraska.va.gov/services/Research/research.asp.
3.  Q:  How can the PI be certain they have completed all the necessary paperwork that must be submitted to the Research Administrative Office for committee review?
A:  The Subcommittee of Animal Studies Protocol Submission Checklist has all the components listed that are needed for committee review.  The checklist can be found on the intranet site IACUC forms page.

4.  What is an ACORP?
A:  An ACORP is an acronym for Animal Component of Research Protocol.  The ACORP is the official VA animal protocol form which includes the set of questions that must be considered during an IACUC review.  It must be used by the VA IACUC when a project involving animal research is submitted for consideration.

5.  Q:  How does the PI know which ACORP version is the most recent?
A:  The ACORP and Appendices posted on the VA intranet site will be the most recent and must be used.  An ACORP must be completed for each species being used in a study.

6.  Q:  Can an investigator begin animal work on a protocol before receiving IACUC approval?
A:  No.

7.  Q:  How frequently should the IACUC review research protocols?
A:  At a minimum, the VA IACUC must review each protocol annually.  On the third anniversary, a complete re-review must be done.  At this time, a new ACORP must be submitted to the IACUC for review.

8.  What are the possible methods of IACUC approval?
A:  There are only two valid methods of IACUC review allowed.  They are full committee review by a convened quorum of the members or designated member review (DMR) by two members.  With DMR, all members must have been provided an opportunity to call for full committee review.

9.  What is considered a significant change to a project that the IACUC reviews?
A:  Examples of changes considered to be significant include, but are not limited to:
Changes
· In the objectives of a study;
· From non survival to survival surgery;
· Resulting in greater discomfort or in a greater degree of invasiveness;
· In the species or in approximate number of animals used;
· In Principal Investigator;
· In anesthetic agent(s) or the use or withholding of analgesia;
· In the method of euthanasia; and
· In the duration, frequency or number of procedures performed.

10.  What is the procedure for submitting an amendment for review?
A:  There are 2 amendment forms available for use:  They are:
1. Amendment Form for New Personnel:  Submit this form when adding new team members to your protocol who will be working or handling animals.
2. Amended/Revised ACORP/Protocol Reporting Form:  Submit this form for all other significant changes to your protocol.  When submitting this amendment form to the committee for review, the most recently approved ACORP with all appendices must be submitted with the amended changes highlighted.  

IACUC REQUIRED WEB-BASED TRAINING:

1.  Q:  What training needs to be completed if you are listed, as a PI or team member, on an active animal protocol?
A:  If you are listed on an ACORP, you must complete annual training on the CITI website (www.citiprogram.org).  Training is specific to the animal species you are working with, as well as general topic exams.  A CITI training instruction sheet can be found on the intranet forms page.  Occupational Health and Safety must be complete prior to working on an animal protocol and annually during the designated month.

2.  Q:  What training does an IACUC member need to complete?
A:  Bi- Annually every IACUC member needs to complete the exam entitled “Essentials for IACUC Members” which can be found on the CITI website (www.citiprogram.org).  

OCCUPATIONAL HEALTH AND SAFETY

1.  Q:  What are requirements for Occupational Health and Safety?
A:   Anyone listed on an active ACORP, approved by the VA IACUC, must complete a initial VA Occupational Health Appointment and annual screening when they begin work at the VA (call extension 5823 for appointment).  A designated time each year will be announced for the screening questionnaires.  


STANDARD OPERATING PROCEDURES (SOP)

1.  Q:  Where can the standard operating procedures for the Animal Research Facility and the IACUC forms/information found?
A:  An SOP is available from the Principal Investigator of each lab and on the internet site at http://www.nebraska.va.gov/services/Research/research.asp. 
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